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PMI-SVC PMO Forum Monthly Meeting 
 

Transition/Change Management Process: 
A Structured Approach to TCM  

 

Wednesday, March 24, 2010, 12:00 to 1:00 PM 
Sacramento County Office of Communications and  

Information Technology 
799 G Street, 2nd Floor Large Conference Room (Room 221) 

(Please bring a picture id) 
 

Transition/Change Management (TCM) is a proven approach for executing change 
initiatives from vision and definition through implementation. Using the TCM 
methodology can help build support for new initiatives, identify hidden resistance 
to change, and enable you to become more successful at leading change within your 
organization.  
This presentation will address:  
• Critical elements and building blocks of successful change 
• TCM process steps and key elements/activities 
 

Our Presenter: 
Barry Vroom is a Consultant and Trainer for Continuity Consulting Inc. and has over 17 years 
of experience managing and supporting a variety of multi-million dollar global I.T. initiatives 
in the areas of project management, organizational change, and business process reengineering. 
He has successfully led a number of change initiatives in both the public and private sectors 
utilizing the TCM methodology to support the creation of new divisions, corporate 
acquisitions, and a variety of business and IT related projects. He is a certified Project 
Management Professional (PMP) by the Project Management Institute (PMI), certified in 
Change Management Methodologies by the Prosci Research Institute, and a certified 
Information Technology Service Manager Master by the Information Technology 
Infrastructure Library (ITIL) Certification Management Board (ICMB). 
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